
BRECKLAND DISTRICT COUNCIL 
 
Report of: Report of Lynda Turner, Deputy Leader & Executive Member for Community & 

Environmental Services.   
 
To:    Cabinet - 9th September 
 
(Author:  Laura Apps-Green, Pride & Grants Officer) 
 
Subject: Grant Panel Report – June to September 2014 
 
Purpose: This report summarises the funding recommendations that were made by 

both the Match Funding and Pride Funding Grant Panels between June and 
July 2014 for information, and makes a recommendation to Cabinet on the 
allocation of Match and Pride Funding for three new funding applications that 
are requesting large grant contributions.    

 

 
Recommendation(s): 
 
1) That Cabinet approve a Pride funding grant of £19,974 (75.42% of the total project 

costs, which ever is the lowest) to Creative Arts East for a programme of WW1 
Commemorative Season in Breckland.     

 
2) That Cabinet approve a Match funding grant of £20,000 (1.1% of the total project 

costs, which ever is the lowest) to Gressenhall Farm & Workhouse, Norfolk Museums 
Service for Voices from the Workhouse project.   

 
3) That Cabinet approve a Match Funding grant of £8,863 (10.6% of the total project 

costs, which ever is the lowest) to Mundford Bowls Club for the refurbishment and 
improvements to the club house.   

 

 
1.0 BACKGROUND 
 
1.1 This Cabinet report presents and recommends for approval the following three grant 

applications. Two are requesting funding from Match Funding and one is requesting funding 
from Pride Funding.   

 
1.2 Creative Arts East - WW1 Commemorative Season in Breckland 
 
1.3 Creative Arts East will deliver an ambitious World War 1 commemorative season of live 

performance and film across communities in Breckland between September 2014 - April 
2015, supporting local communities to stage relevant and high quality cultural experiences 
for their residents, as well as managing a site-specific large-scale performance in an aircraft 
hanger at Old Buckenham Airfield.  

 
1.4 It is anticipate that the combined programme will reach in excess of 800 people, from 

school pupils to older Breckland residents as well as those from outside the district, and 
mark Breckland as a leader within the county for the centenary commemorations. The 
project will support all of the priorities associated with the Pride in Breckland fund, 
particularly developing a sense of civic pride within the district by volunteers and audience 
members alike and improving the quality of life for residents.  

 
 



1.5 Creative Arts East has a proven track record of delivering and developing quality work. 
There is some match funding in place, they are experienced in managing box office 
income, marketing and projects of these values. They are experienced in managing 
complex, multi funded projects and setting realistic timescales with clear milestones. All 
sources of funding have been identified and if the box office income varies, it would have to 
be confirmed that CAE will absorb this loss. Risk is addressed in depth in the application 
form and building in a contingency budget is wise for a project of this scale with so many 
variables. The recruitment of a freelance stage manager eliminates the risk of Creative Arts 
East lack of site specific experience.  

   

1.6 This is a highly ambitious and well planned commemorative project for Breckland, which 
supports the ongoing work with voluntary promoter groups, as well as a new site specific 
piece. We not aware of another authority in Norfolk supporting such an ambitious and 
poignant programme. The project offers significant opportunities to learn and share 
innovative practice for Creative Arts East, Old Buckenham Airfield and Breckland Council, 
and there is the potential to create a new model that could be expanded within the district 
or beyond. Breckland Council have set a precedent for other rural touring work, such as the 
Film Festival and Theatre Festival model.   

 
1.7 This project aligns with three of the Corporate Priorities and clearly demonstrates the value 

which will be achieved through empowering residents / volunteers, raising pride through a 
high profile programme, bringing together multiple generations, raising awareness and 
understanding of such a tragic event, attracting income through venue hire, catering 
services and potential recreational spend.  

 

1.8 Gressenhall Farm & Workhouse, Norfolk Museums Service for Voices from the 
Workhouse project  

 
1.9 Although the applicant is requesting a full grant of £20,000, the whole project cost is so 

large that this represents only 1.1% of the total project cost (1,863,500).  The outcome of 
this project is to increase visitors to the museum with a focus on increasing tourist visits (a 
tourist is classed as travelling more than 50 miles).  This would also increase tourism to 
Breckland, which in turn has a positive effect on the local economy.    

 
1.10 This project will: 
 

• Transform Gressenhall into a national centre for workhouse interpretation 

• Enhance Gressenhall’s role as one of Norfolk and East Anglia’s premier destination 
attractions, with a target of increasing annual visitor numbers to 90,000. 

• Develop Gressenhall’s role as a community heritage asset, serving the rural and market 
town communities of Breckland and increasing participation from all parts of that 
community 

 
1.11 The museum has been experiencing a big reduction in visitor numbers since 2008.  They 

believe that this is largely due to the tired display in the main building of the museum.  As 
well as major improvements to the displays and interpretation, the applicants are planning a 
targeted promotion campaign at the tourist market.  The changes have been developed to 
accommodate the sustainability of the museum in the future.        

 
1.12 The applicant presents a detailed application and demonstrates full consultation and 

understanding of what they are trying to achieve with this project.  Gressenhall is a great 
asset within the Breckland area, not only as a tourist destination but also as an educational 
resource, engagement with a large network of local volunteers and a source of employment 
and training.    



1.13 The project meets 3 of the 4 corporate objectives of ‘Having Pride in Breckland’ and 
‘Developing Stronger Communities’ and ‘Support our Local Economy’.   

 
1.14 A well thought out bid with some funding already secured.  The Heritage Lottery Fund 

outcome will determine the ultimate outcome for this project.  All funding offers from 
Breckland Council should be on condition that all other funding has been secured.   

 

1.15 Mundford Bowls Club - Refurbishment and improvements to the club house 

 
1.16 This application has been re-submitted following the original decision by the grant panel to 

decline the application.  Their funding request is greatly reduced, now at £8,863 from 
£18,000.   

 

1.17 If the applicant is successful with their bid to Lottery funding for £75,000 the amount 
requested from Breckland would be good value for money being just 10.6% of the total 
project costs.      

 

1.18 The applicant makes a good case that the work they wish to undertake would make the 
venue sustainable into the future and better places them to generate an income.  They also 
state that the improvements will reduce their utility bills.   

 

1.19 The main beneficiary would be the bowls club users, but they have evidence that other 
local groups would be interested in regularly using the bowls club facilities for other club 
meetings, for example the local Aviation Society.  The work will directly benefit the users by 
providing better facilities, for example, designated changing rooms.    

 

1.20 The project meets the 2 of the corporate objectives of ‘Having Pride in Breckland’ and 
‘Developing Stronger Communities’.   

 

1.21 For information the following grants of below £5,000 have been awarded between June – 
July from both Match and Pride Funding: 

 
Old Buckenham Church Rooms Replacement Flooring  (Match) £2,070 
Brisley Parish Council   Play Area   (Match) £4,888 
Little Ellingham Parish Council Notice Boards   (Pride)  £1,141 
Club 99    Swimming activity  (Pride)  £1,573 

 
1.22 The following applications were rejected between June – July from both Match and Pride 

Funding: 
 
 Mundford Bowls Club (Original) Refurbishment of club house (Match) £18,000 
 Weasenham Pre-School  New building    (Pride)  £20,000 
 Tuddenham 100 Club   One day event   (Pride)  £450 
 
2.0 OPTIONS 
 
2.1 Fully fund one, two or all of the funding applications set out in the report 
2.2 Part fund one, two or all for the funding applications set out in the report 
2.3 Do nothing 

 
3.0 REASONS FOR RECOMMENDATION(S) 
 
3.1 The respective grant panels have recommended all three applications for approval for the 

following reasons: 



 

• They meet the Breckland Corporate objectives 

• They either have opportunity for match funding or demonstrate their sustainability 

• Two of the projects will increase tourism, boast the local economy and create civic pride 

• One of the projects will enhance a local community facility 
 

4.0 EXPECTED BENEFITS 
 
4.1 Match Funding of £1,928,241levered into the district in external funding. 
 
4.2 Creative Arts East will deliver an ambitious World War 1 commemorative season of live 

performance and film across communities in Breckland between September 2014 - April 
2015, supporting local communities to stage relevant and high quality cultural experiences 
for their residents, as well as managing a site-specific large-scale performance in an aircraft 
hanger at Old Buckenham Airfield.  This is a trail blazing project that could be used as a 
model in other areas and it is hoped that it will leave a legacy to build upon. 

 
4.3 Gressenhall Farm & Workhouse, Norfolk Museums Service - Voices from the Workhouse 

project will see a major redevelopment of the exhibition space and large scale marketing of 
the site that will focus on getting tourists into the area and will in turn boast spend in the 
local area.    

 
4.4 Mundford Bowls Club will enhance a much loved community meeting space to make it 

more user friendly and sustainable.   
 
5.0 IMPLICATIONS 
 
5.1 Carbon Footprint / Environmental Issues 
 
5.1.1 It is the opinion of the Report Author that there are no implications.) 
 
5.2 Constitution & Legal 
 
5.2.1 It is the opinion of the Report Author that there are no implications.) 
 
5.3 Contracts 
 
5.3.1 It is the opinion of the Report Author that there are no implications.) 
 
5.4 Corporate Priorities 
 
5.4.1 All three projects meet at least 2 of the corporate priorities, which is the minimum required 

regarding grant funding.   
 
5.5 Crime and Disorder  
 
5.5.1 It is the opinion of the Report Author that there are no implications.) 
 
5.6 Equality and Diversity / Human Rights 
 
5.6.1 It is the opinion of the Report Author that there are no implications.) 
 
5.7 Financial  
5.7.1 Proforma B’s are included in this report. 
 



5.8 Health & Wellbeing  
 
5.8.1 It is the opinion of the Report Author that there are no implications.) 
 
5.9 Risk Management  
 
5.9.1 It is the opinion of the Report Author that there are no implications.) 
  
5.10 Staffing  
 
5.10.1 It is the opinion of the Report Author that there are no implications.) 
  
5.11 Stakeholders / Consultation / Timescales 
 
5.11.1 These elements were considered in the assessment of all three funding applications.   
 
5.12 Other  
 
5.12.1 Any offer letters made should reflect the conditions applied by the grant panel members.  
 
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 Conifer, West Giltcross, Templar, Buckenham, Weeting, Hermitage, Wayland, Harling & 

Heathlands. Springvale & Scarning.  The Gressenhall project is likely to impact on a much 
wider area than just the ward it is situated in.    

 
7.0 ACRONYMS  
 
7.1 Not applicable 
 

Background papers:- Application forms and score sheets are on SharePoint and file along with 
Proforma B’s.   

Lead Contact Officer 
Name and Post: Laura Apps-Green, Pride and Grants Officer 
Telephone Number: 01362 656 261 
Email: laura.apps-green@breckland.gov.uk 
 
Director / Officer who will be attending the Meeting Name and Post: Riana Rudland – 
Community Development Manager 
 
Key Decision: Yes / No  
 
Exempt Decision: Yes / No  
 
This report refers to a Discretionary Service  
 
Appendices attached to this report:  
 
Proforma B for Creative Arts East -  WW1 Commemorative Season in Breckland 
Proforma B for Gressenhall Farm & Workhouse, Norfolk Museums Service for Voices from the 
Workhouse project  
Proforma B for Mundford Bowls Club - Refurbishment and improvements to the club house 


